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FORTRESS YOUTH DEVELOPMENT CENTER 
"
Section 1: Programs 
Fortress After-School 
Fortress After-School provides after-school programming for students in grades PreK-8th grade 
that attend Van Zandt Guinn Elementary or IM Terrell Elementary. This includes transportation from 
school to Fortress’s facility, state-of-the-art math and reading labs, homework help and tutoring, a 
Bible enrichment lab, and nutritious after-school snacks and hot dinners. "
Fortress Preschool 
Fortress Preschool provides early literacy training and school readiness for children ages 18 
months - 4 years old. Its purpose is to prepare young children to succeed in school and become 
lifelong students who love to learn. Fortress YDC is currently pursuing licensure from the State of 
Texas to operate as a full-time preschool enrolling 60 children, with the long-term goal of providing 
four Early HeadStart classrooms for our neighborhood. "
Summer JAM 
Summer JAM is a daily program which keeps students engaged in a fun, safe environment while 
providing academic strategies designed to bridge learning from one school year to the next. Field 
trips and special interest classes are offered each week, and a week at sleep-away camp is the 
highlight of the summer. Church youth groups from around the country spend a week at a time 
encouraging spiritual and emotional growth in our students through the use of exciting Bible 
curriculum.  "
Ignite Mentoring Program 
Ignite matches students with adult mentors who commit one hour each week to developing 
meaningful relationships which foster trust, hope, and success. Games, crafts, sports, outings and 
special events help mentors and mentees establish trust and camaraderie, while allowing mentors 
an opportunity to set high standards and model appropriate behaviors. "
Equip Parent Engagement Program 
Equip is a parent engagement program that allows Fortress to identify needs and recommend 
resources for our families. We provide monthly parent-involvement activities and classes which are 
designed to encourage, engage, and empower parents. """"""
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Section 2: Fortress After-School 
Pick-Up and Drop Off 
Fortress YDC staff members will pick Van Zandt Guinn students up at 2:55 pm at the top entrance 
to Van Zandt Guinn. IM Terrell students will be picked up in the normal carpool pickup line at 3:00 
pm. Parents may pick up their students from Fortress YDC between 6:00 and 6:30 pm. If you will 
be picking up your child at an earlier time, we ask that you let us know ahead of time. "
Elementary School Classrooms 
1. During Reading Lab, PreK-3rd grade students will use a state-of-the-art computer program 

that helps supplement what they are learning in school to make sure that they stay on track for 
success. Our 4th and 5th grade students will spend the year working on improving their 
reading comprehension.  

2. During Math Lab, K-3rd grade students will use a state-of-the-art computer program that 
helps supplement what they are learning in school to make sure that they stay on track for 
success. 

3. During Bible Enrichment Lab, students will be learning Bible stories, and simultaneously 
working on fun activities that relate to the Bible story that we are trying to teach them.  

4. During Homework Lab, students will be given the opportunity to complete the homework that 
they are given at school in a small group environment. When we have tutors who volunteer, 
students may be able to receive one-on-one homework help.     

5. During Art Lab, 4th-5th grade students will be working on long-term art projects, while learning 
about different styles of art.  "

Junior High Arts Program 
Junior High will be participating in an art enrichment program. They will be allowed to arrive at 
Fortress no earlier than 4:30 pm, and the program will begin at 5:30 pm. During the time they are 
at Fortress before the program starts, they will be given responsibilities, and participate in 
workplace readiness training. At 5:30, Junior High will participate in the Bible Enrichment Lab 
followed by the Art Lab. They will be working on long-term art projects while learning about 
different styles of art. The program will end at 7:30 pm, and Junior High students will be dropped 
off at home by Fortress YDC employees. "
Dinner and Snack Time 
Fortress YDC students will be served a small afternoon snack upon arrival to Fortress each day. A 
hot dinner will be served each night at 6:10 pm. If you would like your child(ren) to receive dinner at 
Fortress, please make arrangements to pick them up after that time.  ""
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Love and Logic Discipline System 
At Fortress YDC, we use “Love and Logic” as our discipline system. "Love and Logic" is a method 
of working with students that was developed by educational experts, Dr. Jim Fay, Dr. Foster W. 
Cline, and Dr. Charles Fay. Rather than using a traditional discipline system, "Love and Logic" 
presents a new way to communicate with students that inevitably teaches them self-control. "
We use natural consequences when appropriate, and implement logical consequences when 
appropriate. We set enforceable limits, neutralize arguing, prevent power struggles, and allow 
students time to recover. Most importantly, we are empathetic, and build strong relationships with 
the students we serve. We guide students to own and solve their own problems. "
Reward Store 
Students have the opportunity to earn “money” that they can use to purchase treats, field trips, 
and other miscellaneous items over the course of the school year. Students earn pre-designated 
amounts of “money” for the number of lessons they complete in the labs, as well as when they 
achieve the academic goals that are laid out for them. Each time students participate in the reward 
store, they will be given the option to either spend, or save their “money.” If they choose to save 
their “money” it will earn interest and grow by the time they participate in the reward store again.  """"""""""""""""""""""
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Section 3: Policies and Procedures 
Attendance Policy 
Because we believe that it is important to the success of Fortress Preschool, After-School and 
Summer programs - and for the benefit of the child - that he/she be in regular attendance, we have 
the following attendance expectations: 
1. Students will be consistent in their attendance. 
2. Students will consistently be present for the entire length of the program each day. 
3. Parent will consistently be on time when picking up their child from Fortress YDC programs. 
4. Parents will call prior to the beginning of the program to inform Fortress YDC staff if their child 

will not be present. 
If a student fails to meet these expectations, Fortress YDC staff will discuss these expectations 
with the parent and student. If the problem continues, the student may become ineligible for 
participation in mentoring programs, field trips, and may be at risk for being disenrolled. "
Equip Parent Engagement Policy 
Because we believe that students achieve more academic success and exhibit more positive 
attitudes and behavior when their parents are involved, Fortress YDC has the following 
expectations: 
1. Parents will participate in a minimum of 15 hours of Equip activities during the school year. Any 

participation in summer activities will be applied toward the following school year. 
2. Parents will participate in a minimum of two parent conferences per year, once in the fall and 

once in the spring. 
3. Parents will provide Fortress YDC with copies of their child’s report cards and test scores each 

year.  
4. Parents will be receptive to any issues that Fortress YDC staff brings to their attention, and be 

an at-home support in solving any ongoing problems.  
If a parent fails to meet these expectations, their child may not be allowed to enroll for future 
programs. "
Ignite Mentoring Policy 
Mentoring can play an integral role in a student’s academic, social and emotional success. 
Because of this, we do our best to match every student with an adult mentor from the community. 
In order to be matched with a mentor, students must meet the Fortress YDC attendance policy, 
stay for the entirety of programs, and attend one of the two designated elementary schools that we 
serve. Mentors may occasionally want to take students on field trips or outings outside of Fortress. 
If you authorized us to share your contact information on your child’s enrollment forms, we may 
share your information with your child’s mentor so they may contact you to set up outings outside 
of Fortress YDC program hours.  "
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Cell Phone Policy 
It is the policy of Fortress Youth Development Center that cellular telephones, tablets, and other 
electronic devices are not allowed to be used by students during program hours. In the event that 
a Fortress staff member sees a student using an electronic device, they will be asked to store it in 
their backpack. If they refuse to store the device, a Fortress YDC staff member will collect it, and it 
will be returned to the parent and/or guardian at the time of pickup.  "
Student Pickup Policy  
Students must be picked up from Fortress YDC by 6:30 pm at the latest. If students are 
consistently picked up after 6:30 pm, they may be at risk of removal from the program.  "
Fortress YDC will keep a record of approved adults who may pick up each student. We may ask 
for a valid form of identification before releasing your child to any adult. If an adult who is not on the 
approved pickup list attempts to pick up your child, we will contact you to seek your approval. We 
ask that you contact Fortress YDC ahead of time in the event that a new adult will be picking up 
your child.  "
If at any time you or someone else arrives at Fortress YDC to pick up your child(ren) under the 
influence of drugs or alcohol, we will respectfully ask that other arrangements be made to pick up 
your child(ren). If our request is refused, the proper authorities will be contacted immediately. 
Students will not be released into the care of an adult under the influence of drugs or alcohol, no 
exceptions. "
Mandatory Reporting Policy 
Texas Family Code, Chapter 21, 261.101, requires that childcare professionals make a verbal 
report within 48 hours of alleged or suspected child abuse or neglect. Failure to report suspected 
child abuse or neglect is a misdemeanor punishable by imprisonment of up to 180 days and/or a 
fine up to $2000 dollars. For the safety of our students and employees, and because we are bound 
by law, it is mandatory that Fortress Youth Development Center employees report any alleged or 
suspected child abuse or neglect.  "
Incident and Injury Policy 
If any student is injured on Fortress Youth Development Center property, the parents/legal 
guardians of both the offending and injured party will receive written notification upon pickup from 
Fortress YDC on the day of incident. At the time of incident, every attempt will be made to contact 
the parent/legal guardian of the injured party. "
In the event that two or more students are involved in a physical or otherwise serious altercation, 
the parents/legal guardians of all parties will receive written notification upon pickup from Fortress 
YDC on the day of incident.  
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Restraint and De-Escalation Policy 
It is the policy of Fortress Youth Development Center that restraint may be used in an emergency 
situation as defined by the Texas Administrative Code Section 89.1053. Restraint will be used as a 
last resort in emergency situations. Every effort will be made using de-escalation and other 
preventative techniques to resolve situations before they reach the emergency level. A copy of the 
full restraint and de-escalation policy is attached at the end of the Parent Handbook.  
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